
Amberley Village Council: - Compensation and Benefits Committee 

Minutes of April 3, 2012 Meeting of the Compensation and Benefits Committee 
 
In Attendance:  R. Warren, W. Doering, T. Muething, J.K. Byar, Manager S. Lahrmer, Chief R. Wallace, 
Lt. R. Caudill, K. Harcourt 
 
The meeting was brought to order.   
 
The subject of this meeting was to review and propose potential changes to the current sick leave 
policy. 
 
Among the proposals discussed included: 
1. Reducing the number of sick leave days.  AV currently has one of the more generous policies.  
Possibilities discussed included reducing the number of days from 24 to 10-15. 
2. Modifying when accrued days can be converted to cash.  The current policy is that upon separation, 
accrued days are paid out.  One proposal was to cash out upon retirement according to State 
retirement definitions (e.g., age, years of service, etc.).  Another proposal was to eliminate the 
separation benefit in its entirety.  According to our understanding of State law, this would only apply 
to new employees as current employees own their days.  There could be changes to  the separation 
formula but this would need to be checked.  This can include payout terms such as LIFO (last in, first 
out) or FIFO (first in, first out), and when it can be collected (i.e., retirement).  Current policy is to pay 
out at current salary rates.   
3. Modify total number of accrued days.  Current policy is that up to 200 sick days (40 weeks) can be 
accrued (up to 180 days are used in the calculation of the separation cash out).  Proposals included 
maintaining the current number to reducing it to 90 days. 
4. Migrate the sick leave policy to a short-term disability plan that could be partially or be totally 
funded by the employees.  Mr. Lahrmer was asked to determine options for a plan. 
 
It was the sense of the committee that we should proceed to draft changes to the policy (with the 
input of Mr. Lahrmer) and to discuss/vote at our next meeting as appropriate.  Most proposed 
changes will be accumulated and reviewed in their entirety when we have completed the review 
process.  It is recognized there may be some changes to be considered at an earlier date.  In this way, 
employees and residences will be informed of possible changes.  It was also the sense of the 
committee that if changes are made to the sick leave policy, some elements may take effect 
immediately, whereas others will take effect on Jan 1, and still others will be held in abeyance as 
other benefit policy changes may be made.  
 
 
There be being no further business, the meeting was adjourned. 

 

 

Chair: ___________________________________ 

  Ray Warren 

 


